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Tonight’s Agenda

Introduction

How we Arrived at the Final Concept
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Introduction



What is CHEERS?

CHEERS, aka, the Cleveland Harbor Eastern Embayment 
Resilience Study will be a community-focused resiliency 
plan for the eastern Cleveland lakeshore that will  
Embrace the Lake as an asset for future generations. 

 
The year-long study will focus on leveraging nature-
based solutions to improve the environment, reconnect 
communities to the lake, enhance public health and 
wellness, bolster the economy, and improve aquatic and 
terrestrial habitats. 
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the Partners

Project Funding is provided by a grant 
from the National Fish and Wildlife 

Foundation and matching funds from 
the five project partners.



City of Cleveland staff

City of Cleveland - Ward 10 
Councilman Hairston

Cleveland Neighborhood 
Progress

Cleveland Metroparks

Cuyahoga County 

Doan Brook Watershed 
Partners

Famicos

First Energy

Northeast Ohio Regional Sewer 
District (NEORSD)

Northeast Ohio Areawide 
Coordinating Agency (NOACA)

Trust for Public Land

University Circle, Inc.

USDA - Burke Wildlife Specialist

Ariel International

Bike Cleveland

Bluestone Heights

Campus District

CEI

City of Cleveland - Wards 7 
(Councilman Jones) and 9 
(Councilman Conwell)

Cleveland Cultural Gardens

Cleveland Museum of 
Natural History

Cleveland State University - 
MUPD

Collinwood CDC

Cuyahoga Soil and Water 
Conservation District

Cuyahoga County 

Cuyahoga County Council 

District 7 Councilwoman 
Conwell

Destination Cleveland

Dominion Energy

Downtown Cleveland 
Alliance

City of Euclid

Forest City Yacht Club

Greater Cleveland Regional 
Transit Authority (GCRTA)

Green City Blue Lake

Green Ribbon Coalition

Holden Parks Trust

Ingenuity

InterCity Yacht Club

Lake Erie Coastal Ohio Trail 
Scenic Byway

Lakeside Yacht Club

LAND studio

MidTown / AsiaTown

MyCom Youth Council

ODNR Division of Wildlife

St. Clair Superior 
Development Corporation

Shoreline 

Slovenian National Home

St. Martin de Porres High 
School

The Foundry

UMADOP

US Army Corps of Engineers

Village of Bratenahl

West Creek Conservancy

Western Reserve Land 
Conservancy
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the Project Team & 
Stakeholders



the 
Consultant 
Team



How we got 
here.



Engagement

Community 
Engagement 
Round 1: 
Zoom Meeting
User Survey

Community 
Engagement 
Round 2: 
Walkshops & 
Scavenger Hunt

Community 
Engagement 

Round 3: 
Concept 

Engagement
Zoom Meeting + 

Surveys

Community 
Engagement 
Round 4: 
Draft Plan
Zoom Meeting
Survey

Existing Conditions Concept Development Preliminary Design

Technical Evaluation
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Understanding (round 1)
ZOOM MEETING &  
USER SURVEY

+  understanding of how 
community members use 
current spaces

+  what users want to see in 
the future (building upon the 
2004 Waterfront District Plan 
& plans) 

+ 600+ participants

Activity at the Lakefront
How people use the lakefront today:

Being Close to 
the Water#1

The 
Views#2

Open 
Space#3

Trails#4

Bird 
Watching#5

“What do you like about the 
parks along the lakefront?”

“What kinds of equipment do you bring 
along when you visit the lakefront?”

53%

Bicycles

18%

Kayak

16%

Fishing 
Gear

6%

Boat 
Trailer

32%

Other

Top Five Activities When Visiting The Lakefront

361 resp.
179 resp.
164 resp.
147 resp.
146 resp

Walking/Jogging
Biking

Parking*
Picnic

Bird Watching
*(to walk to another event or 

enjoy the waterfront view)

Most important resources and amenities 
at the lakefront and nearby parks

“What types of activities and/or programs 
(e.g., sports, nature education, etc.) would 
you or family like to participate in along 
the Lakefront?”

“What types of amenities (e.g., food and 
drink vendors, restrooms, public art, etc.) 
would you or your family use if they were 
available along the Lakefront?”

Cultural Resources

3.1

Least Most

3.0

Least Most
Transportation Amenities

2.7

Least Most
Recreational Amenities

3.6

Least Most
Natural Resources

 + Education Programming (history, nature)
 + Watersports (kayaking, canoeing, boating, 
sailing, etc.)

 + Walking / Hiking
 + Community Events (clean-ups, gatherings, 
markets, kite events, concerts, live music, 
outdoor movies)

 + Biking
 + Sports (e.g., golf education, tennis, 
volleyball, kickball, bocce, baseball, 
pickleball, basketball, etc.)

 + Concessions / Vendors / Restaurants
 + Maintenance / Operational Improvements
 + Public Art (e.g., sculpture park, interactive 
elements, etc.)



Idea Generation (round 2)
WALKSHOPS &  
SCAVENGER HUNT

+  get outside to experience the 
lakefront - what is working, 
what is not working

+  talk through ideas for the 
lakefront - areas where we 
should focus attention / 
investment

+ 100+ participants



Exploration (round 3)
ZOOM MEETING & 
INTERACTIVE SURVEYS

+  what goals / principles are 
most important to community 
members

+  which projects do community 
members feel would be most 
impactful to the future of the 
lakefront 

+ 300+ participants



Refinement (round 4)
ZOOM MEETING & 
WALKSHOPS

+  refine plan as we move into 
future stages

+ input on early action projects



fe
ed

back

+ Dredge Material Capture

+ Beneficial Reuse Program

+ Support City Tourism

+ Recreation (fishing, picnic)

+ Trails / Walkways

+ Increase Natural Areas

+ Create “go-to” Destination

+ Connect Park Spaces

ODOT

PORT of 
CLEVELAND

THE  
COMMUNITY

+ Access & Connectivity

+ Recreation (fishing, picnic)

+ Equity (east side)

+  Cohesive Lakefront (asset, 
tourism)

+ Reduce Maintenance Costs

+ Improve Safety (wave action)

+ Decrease Salting / Icing

+ Aquatic Restoration

+ Maximize Natural Habitat

Places to 
touch / 

interact with 
water

Safer, 
easier 
access

Open, 
flexible 
spaces

Natural 
Spaces

Views!

New 
Programming 
(picnic, bbq, 
watersports, 

edu.)

Trails

CITY OF 
CLEVELAND ODNR

CLEVELAND 
METROPARKS

feedback



“MAXIMIZE” THE 
EXPERIENCE FOR EACH

COMMUNITY “VOTES” 
ON PROJECTS/IDEAS

“HYBRID” FINAL 
CONCEPT IS CREATED

all have elements of 
water, nature & people

prioritize projects & 
concepts from each

take highly rated/ranked 
items from each

all have unique mix of 
projects

vote on what goals are 
most important

create fully illustrated 
map & renderings

all provide multiple 
benefits (matrix)

evaluate using matrix of 
benefits

1 2 3

A roadmap to a resilient Lakefront:
we’re here!



The Plan



the  
environment

the  
economy

the  
community

To improve the resiliency of the lakefront 
we need to consider:



play at the 
shore

touch the 
water

connect with  
nature

Goal is to bring water, nature, and people 
into balance!



by proposing nature-based solutions that:

Connect

people and 
communities to 

the Lake

spaces that meet 
the needs of the 

community

natural systems 
that enhance 
the wellbeing 

of the Lake and 
communities

the legacy, 
history, and 

significance of 
the Lake

ProtectProgram Celebrate



play at the 
shore

touch the 
water

connect with  
nature

Creating the Hybrid
Highest rated projects and goals from the three “themes”



Creating the Hybrid
Combining the highest rated projects & programs with necessary engineering measures

“CONNECTED BARRIER”

+ 4000 LF hardened shoreline
+ 5800 LF softened shoreline
+ 800,000 CY dredge

+ 8200 LF hardened shoreline
+ 4500 LF softened shoreline
+ 1,300,000 CY dredge

+ 4500 LF hardened shoreline
+ 6000 LF softened shoreline
+ 1,800,000 CY dredge

“CENTERED ISLAND” “EASTERN COVE”

+ most wave action protection
+ highest amount of dredge material
+ largest amount of natural shore for habitat
+ iconic approach from 72nd

+ connects/unites existing park space

SELECTED







Top-Rated Goals

Create more 
opportunities to touch 
and engage with the 
waterConnect

Protect

Use dredge material 
to create more park 
space and habitat 
areas to buffer 
critical infrastructure  

Provide a diversity of 
water-based recreation 
opportunities (fishing, 
wading, watersports, 
etc.)Program

Enhance & create new 
wetland areas and 
coves that protect 
infrastructure & provide 
new habitat spaceProtect

Create new greenway 
connections from 
the lakefront to the 
adjacent communities

Connect



Top-Rated Projects

THE COVE THE LAWN

THE SHORE

THE ISLAND

HABITAT TRAIL

THE BOARDWALK

CULTURAL TRAIL

GREENWAYS

Ian Adams Photography



City-wide

+  New natural areas

+ Aquatic restoration / water quality

+  Habitat restoration (in-water and 
nearshore)

+ 6,000+ LF of softened shoreline

+ Connected green corridors

Nature

+  Diversity of trail experiences  
(multi-use, nature, boardwalks)

+  Strengthened neighborhood street 
connections and access points

+ Connects to existing trails

Access

+  Places to engage with water

+  New passive recreation space that 
build on what people already love 
(fishing, picnic)

+  Unites existing park spaces along 
the shore

+ A go-to destination for the east

+ Playspaces / Intergenerational

Community

+  Stores up to 3m CY of dredge 
material (over 15-20 years)

+  Protects and improves safety 
along I-90 and other essential 
infrastructure

+ Equity in recreation amenities

+ Tourism
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Cleveland 
lakefront nature 

Preserve

roCkefeller 
Park

south Gordon 
Park

e. 55th 
Marina

Burke 
lakefront 
airPort

kirtland 
Park

the isle

the lakeshore

the Cove

I - 9
0
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THE ISLE
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THE COVE
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THE SHORE & LAUNCH
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THE HABITAT LOOP
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THE GORDON HILLS
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summer: the 
airshow! 



THE EASTERN FISHING COVE
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protected areas 
for ice fishing and 
nearshore habitat 
for spawning



72ND STREET GATEWAY
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COMMUNITY GREENWAYS
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E 55th E 72nd

+ mid-way cycle track

+ multi-use trail

+  connections to pocket  
parks & existing parks

+  simplifed intersections  
@ Marginal

+  enhanced gateways 
with art & signage

+  greened bicycle 
lane buffers

+  simplified lakeside 
connection with  
reduced on/off 
ramps



E 55th E 72nd



Implementation 
& Phasing



43 ACRES

36 ACRES

PHASE 1: SHORELINE

PHASE 2: THE ISLE

OVERALL PROJECT 
AREA = 150 ACRES



PHASE 1A = ~$12-15M

THE HABITAT LOOP

OVERALL PROJECT 
AREA = 150 ACRES

preliminary application pending
hope to be invited to submit 



Coalition Building 
& Next Steps



+  Continue to welcome neighbors 
and all visitors to the Lakefront with 
clean & safe parks while observing 
COVID-19 best practices

+  New comfort station at E 72nd is 
opening May 1st!

+  Summer 2021 - State designation 
of the Lake Erie Water Trail in 
Cuyahoga County promoting 
paddler access to the lake

Lakefront 
Updates!

Kelly Coffman, Park Planner, CHEERS PM
Cleveland Metroparks
kbc@clevelandmetroparks.com

check 
it out!



+  Project updates, information, and comment form at 
www.clevelandmetroparks.com/CHEERS

+  Continued engagement with adjacent neighborhoods, 
stakeholders, residents of the region, non-profits and 
foundations, and local, state, and federal agencies

+  Maintain the ongoing CHEERS partnership and 
identify additional project funding and support: 

•   Current five partners
•   Black Environmental Leaders
•   National Fish and Wildlife Foundation (NFWF)
•   Other Stakeholders
•   US Army Corps of Engineers

Ongoing 
Engagement



MISSION: 

Black Environmental Leaders 
Association (BEL) stands as 
stewards of the natural and built 
environment through collaboration 
and partnership, to raise awareness 
and advocate for environmental and 
economic justice. SeMia Bray 

Black Environmental Leaders (BEL)
www.be-leaders.org

VISION:

We work collectively to provide a 
forum for community environmental 
education which can serve as the 
basis of a deeper understanding 
and commitment to land, water, air, 
transportation and energy issues that 
impact our economic bottom line, 
through the lens of health, diversity, 
inclusion and equity.



MISSION:

Our mission is to improve 
the quality of life in greater 
Cleveland through neighborhood 
revitalization, affordable housing, 
and integrative social services.

Charlie Townsend 
Business & Community Engagement 
Manager, Famicos Foundation



+  Neighborhood engagement focused on access 
and removal of barriers from Superior Ave, E. 
55th, and E. 72nd to the Lakefront Parks

+ Builds off CHEERS Study

+  Working in partnership with St. Clair 
Superior Development Corporation, 
Cleveland Metroparks, and Cleveland  
Kent State Urban Design Collaborative

+ Final Action Plan September 2021

Details and survey @ 
BikeCleveland.org/SRTP

Upcoming 
engagement 

opportunities! 

Jacob VanSickle, executive director
Bike Cleveland
www.bikecleveland.org



Q&A



On a scale of 1-10, how well do you think the plan 
responds to the needs of the community (e.g., gathering 
spaces, places to touch the water, more visitor amenities, 
better connections, etc.)

1 2 3 4 5 6 7 8 9 10
not at all very wellneutral



On a scale of 1-10, how well do you think the plan 
responds to the needs of the environment (e.g., more 
habitat spaces, new ecotypes, improved water quality, 
better protection from storm/wave events, etc.)

1 2 3 4 5 6 7 8 9 10
not at all very wellneutral



Where should we start? Tell us what you think would be 
the most impactful early action projects!



PROVIDE FEEDBACK ON THE PLAN

ClevelandMetroparks.com/CHEERS
fill out the comment form or survey

or 

Send us an email:
CHEERS@ClevelandMetroparks.com

Call and leave a voicemail:
440-331-8593

Stay engaged!



+ 3 days, 4 tour routes

+  Sociallly-distanced & masked 
walks

+  Community Partners will be 
leading some sessions

+  Feedback on short-term 
improvements & the draft 
plan!

Embrace 
the Lake 
Walkshops!


