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@ Proposed Lakefront

Cleveland

Metroparks Capital Improvements
$17.6 Million over 3 Years

Existing Facility Upgrades

- Bathrooms (11)

- Concession Areas

- Pavilions

Infrastructure

- Roadways

- Utilities

- Retaining Walls

- Shoreline Protection and Structures
New Amenities

- Edgewater Beach House

- Wildwood to Villa Angela Pedestrian Bridge




@ Lakefront Capital

Cleveland

Meiroparks Improvements Update
Euclid Beach / Villa Angela / Wildwood

Existing Facility Upgrades
- Bathrooms (3)

- Management Center
Infrastructure

- Electrical System

- Retaining Wall Removal

- Pier Replacement

New Amenities

- Wildwood to Villa Angela Pedestrian Bridge




Euclid Beach / Villa Angela / Wildwood
Restroom Renovations

TTRIS
ailly ~

L =1n
P




Wildwood / Villa Angela
Pedestrian Bridge




Euclid Beach Pier




@ Lakefront Capital

Cleveland

Meiroparks Improvements Update
Gordon Park / E. 55th

Existing Facility Upgrades

- Bathrooms (4)

- Concession Area

- E 55th Marina Access Management
Infrastructure

- Fishing Platform

- Pump Station Upgrades

New Amenities

- New Bathroom




Gordon Park - Lakefront Management

Cleveland Metroparks
Resernvation
Restricted

Management




East 55th Marina

Renovations:

- Bathrooms

- Concession Area

- Access Management
- Marina Boat House

Cleveland Metroparks
/" Reservalion
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Detailed Hydro
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@ Lakefront Capital

Cleveland

Metropanc. Improvements Update

Edgewater Park

Existing Facility Upgrades

- Bathrooms (4)

- Upper Pavilion

Infrastructure

- Perkins Beach Shoreline
Structures

- Round-a-bout Installation

- Lakefront Bikeway

New Amenities

- Edgewater Beach House




Edgewater Park
Existing Facility Upgrades
- Bathrooms (4)




Edgewater Park

Existing Facility Upgrades
- Upper Pavilion

Existing Site Conditions @ PENINSULA
G




Edgewater Park

Infrastructure
) - Round-a-bout Installation
4 - Lakefront Bikeway
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@ Edgewater Park

Cleveland Infrastructure
Me?r?pg?ks - Perkins Beach Shoreline Structures

6., LODKING NORTH FROM REVETMENT ALONG TOP OF PIER #2. 1/30/13
e




Edgewater Park

Infrastructure
- Perkins Beach and Edgewater Shoreline Structures

Perkins Beach
Groins (5)

Armor Stone
Groin
Existing
Breakwater
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(.) Edgewater Park
Cleveland Edgewater Beach House

Metroparks
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Edgewater Park

L
c,e(xznd Edgewater Beach House
Project Development Schedule

Metroparks

Consultant SEIECTION .....ccccivuuiiiiiiieiiieee e es e e e e e e s Complete
Facilities Comparison Analysis........ccccceoveiiiirieeiiiiiiiieescieeee e September 2014
Due Diligence and SUrvey .........cccooooeeeiiiiiiiiiieiiieeennn. September October 2014
Internal Metroparks Stakeholders (two meetings) ......................... September 2014
Program Development / Operations Plan ..................cccooooooni. October 2014
Schematic Design ..........euuiieiiiiiiiiiiiiieiiiieeeeiieeeeie e, October-November 2014
Secure Construction Manager ...........cevvviieiiiieeeeiieeeeeeeeeee e, October 2014
BOArd MEEHNG .........cvveeeeeeeeeeseeeeeee e eeeeeeee e e eee s eeaeeeeeeeseeae October 30", 2014
Public OUtreach .........oooceeiiiiiiiiiiiccciiie e, November 2014
Conceptual Design / Design Development............. December 2014-February 2015
Initial GMP Establishment...............cccooovviiiiiiiiiiieeeee e February 2015
Board MEEEING ...ttt ee e e February 2015
Public Qutreach............oooeuiiiiiiiiiei e February 2015
Final Construction Documents.................ceeeveeeviiiieeiiiieeieeeeeen..e. March-June 2015
Permitting and Final GMP Establishment ................cccccooooiiiiinn.o. June-July 2015
Board MEELING .......coiiiiiieeiiiiiiee et July 2015

Construction COMMENCEMENE .......ccuvvreeeririerireeeeeiirareeeeaiareeeeeeeenneeaeas August 2015
Construction COmpletion...........ccocvveeieiiiieesiriesieiieeesieeeeceeeeeeaeeeeenee s May 2016
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